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EXECUTIVE SUMMARY 
NEXTEN Summit is not just a conference — it is the inaugural spark of a bold, 
decade-long global movement aimed at radically transforming the economic 
and technological trajectory of cities across the world, one summit at a time. 
Designed as a catalyst for inclusive innovation, NEXTEN seeks to mobilize over 
one million people into the new era of artificial intelligence, blockchain, and 
digital financial empowerment. Each summit is more than an event; it’s a 
legacy project that leaves behind infrastructure, talent pipelines, and 
investment momentum.  

By selecting cities with regional influence — regardless of their current 
limitations — NEXTEN strategically accelerates their transformation into 
innovation hubs. The goal is to permanently shift the development narrative, 
positioning every host city as a future-ready gateway where emerging 
technology serves people, policy, and prosperity. 

Starting in Dakar, Senegal, from December 3–5, 2025, the summit will 
convene over 5,000 attendees, including governments, tech giants, global 
investors, civil society leaders, and the diaspora. After the summit, the host 
country is left with infrastructure, platforms, policy momentum, and human 
capital to continue transforming long after the lights go out.  

 

Beyond the event itself, NEXTEN activates partnerships, deploys AI and 
blockchain toolkits, and embeds investment channels like NexCF to fund real-
world projects. It becomes a launchpad for startups, a bridge for diaspora 
collaboration, and a policy lab for public innovation. Dakar will mark the first of 
many global chapters — where transformation begins, and impact multiplies. 
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1. THE PURPOSE OF NEXTEN 
NEXTEN is built around 3 central missions: 

1. To democratize access to innovation – by equipping citizens and 
institutions with practical tools in AI and blockchain. 

2. To ignite investment where it’s needed most – through platforms like 
NexCF, allowing communities to invest in real-world tokenized assets. 

3. To establish tech sovereignty for emerging regions – enabling cities to 
leap from analog to intelligent infrastructure. 

NEXTEN is a catalyst, not a conference. It does not end with applause — it 
begins with action. Each host city becomes an engine of opportunity, turning 
untapped potential into structured pathways for innovation, investment, and 
inclusion.  

With every edition, NEXTEN ignites a new chapter in the construction of a future 
that is globally interconnected but locally grounded — a future where the 
Global South leads with purpose and the Global North partners in shared 
progress.  

From Dakar to São Paulo, from Nairobi to Jakarta, NEXTEN transforms local 
dreams into scalable solutions and global breakthroughs. This is not just a 
series of events — it is a blueprint for long-term transformation and equitable 
prosperity across continents.  
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2. WHY THIS MOMENT MATTERS 
Global Context 

 1.4 billion people in Africa — the youngest population on earth. Over 
70% are under 30, yet most lack access to future-ready industries. 

 Less than 1% of AI research funding goes to African institutions 
(UNESCO, 2023). 

 Investment Gaps: Less than 1% of global venture capital goes to African 
startups (Partech Africa, 2022). 

 AI & Blockchain Potential: AI could add $15.7 trillion to global GDP by 
2030 (PwC); Blockchain could boost global GDP by $1.76 trillion by 2030 
(PwC). 

 Only 5% of global blockchain projects are based on the continent. 

 Over 57% of the adult population in West Africa remains unbanked. 

 Worldwide: 133 countries are experimenting with CBDCs, digital IDs, 
or tokenization pilots. Africa risks being a passive consumer unless it 
acts now. 

NEXTEN emerges at the crossroads of crisis and opportunity — a moment 
where the world must choose between widening inequality or inclusive 
progress. In the wake of global disruptions, technological acceleration, and 
growing youth unemployment, NEXTEN stands as a bold response: a bridge to 
the next economy.  

It connects innovation with impact, and ambition with action. By bringing 
together global leaders, emerging talents, cutting-edge technologies, and new 
financial models, NEXTEN oƯers a roadmap for economies to leap forward — 
not just recover. It empowers nations to build digital sovereignty, mobilize local 
capital, and equip their populations with the skills and tools of tomorrow. In this 
fragile yet fertile moment, NEXTEN is the spark that lights a more equitable 
future. 
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4. GLOBAL IMPACT AREAS 
The global impact areas of NEXTEN provide any country with the essential tools 
to modernize its economy and empower its citizens. These pillars enable 
nations to close development gaps, attract investment, and build resilient, 
future-proof systems. 

SECTOR TRANSFORMATION THROUGH NEXTEN 

GOVERNANCE Real-time policy feedback via tools like Senegal 
Pulse, built with AI analytics 

EDUCATION Training 100,000 youth per country in AI, digital 
finance, and blockchain 

INVESTMENT Launching NexCF, a blockchain marketplace for 
tokenized real-world assets 

INFRASTRUCTURE Facilitating decentralized financing of roads, housing, 
energy, and connectivity 

ENTREPRENEURSHIP Pitch battles for high-growth startups, direct access 
to regional and global VCs 

DIASPORA RELINKING Strategic forum to connect investment-ready 
diaspora leaders with their home cities 

SUSTAINABILITY Promoting green token projects and clean-tech 
investments through AI optimizations 
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4. SENEGAL AS THE LAUNCHPAD 
Senegal’s government has laid the foundation for tech-driven development via 
its New Deal for Africa framework, focusing on: 

 Economic sovereignty 

 Smart infrastructure 

 Digital economy for youth employment 

 Global visibility for investment readiness 

NEXTEN is fully aligned with these goals, providing a platform for execution 
that connects the state's strategic vision to tangible outcomes and 
international partnerships. 

Senegal is not just a venue; it’s the first node in a growing global network of 
transformation. As the launchpad of the NEXTEN movement, Senegal 
embodies the intersection of ambition, potential, and strategic influence in 
West Africa.  

Its selection signals a shift in narrative — from being a passive recipient of 
innovation to becoming an active architect of the future. What begins in Dakar 
sets the tone for a decade of change, positioning Senegal as a regional leader 
in AI, blockchain, and inclusive development, and anchoring a model that will 
ripple across continents.”  
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 5. THE INNOVATION ENGINE OF NEXTEN 
1. Masterclasses 

NEXTEN’s masterclasses go beyond theory, oƯering intensive, hands-on 
training sessions led by international experts and local practitioners. 
Participants will gain practical skills in machine learning, blockchain 
deployment, ethical AI design, token engineering, and data governance. 
These workshops are designed to equip entrepreneurs, policymakers, 
developers, and students with actionable knowledge they can apply 
immediately — whether launching a startup, designing public policy, or 
scaling digital infrastructure. 

2. NexCF Launch 
The summit will mark the global unveiling of NexCF, a blockchain-
based tokenization platform for inclusive investment. African 
entrepreneurs, municipalities, and infrastructure developers will 
showcase real, high-impact projects — from green energy to housing — 
that have been tokenized to attract global capital. This is not a 
theoretical demo: it’s a live marketplace where anyone, anywhere, can 
invest transparently in Africa’s future, bypassing traditional financial 
barriers. 

3. Senegal Pulse Platform 
As part of its digital democracy pillar, NEXTEN will debut Senegal Pulse, 
a civic technology platform designed to empower citizens and improve 
governance. Citizens will be able to submit local problems, voice 
investment priorities, and provide real-time feedback via mobile or web. 
Using AI, the platform will categorize responses by region, age group, 
and urgency, giving public oƯicials data-driven insights to shape more 
responsive and inclusive policies. 
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4. NexLab AI Hub 
Launched in partnership with local institutions, NexLab will serve as a 
permanent AI innovation hub in Dakar. Beyond the summit, it will train 
future Senegalese data scientists, support AI-based startups, and host 
collaborative research. NexLab will become a national engine for 
capacity-building, with access to global resources, talent exchange 
programs, and strategic partnerships with tech giants and universities 
— enabling Senegal to lead in ethical and applied AI across West Africa. 

5. 10X City Legacy Program 
NEXTEN’s 10X City initiative ensures the summit’s momentum 
continues far beyond the final day. Through a structured 12-month 
follow-up program, Dakar will receive tailored support including 
investment facilitation, training programs, and implementation 
guidance to actualize summit learnings. This includes quarterly check-
ins, project funding opportunities, diaspora mobilization, and progress 
tracking — turning Dakar into a showcase for sustainable, smart city 
transformation and setting a precedent for future host cities. 
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6. POTENTIAL CHALLENGES & OUR RESPONSES 
Criticism/Barrier NEXTEN's Response 

“Tech utopianism won’t 
solve poverty.” 

NEXTEN uses context-driven design with local 
co-creation and only deploys what fits social 
realities. 

“Most citizens don’t have 
internet.” 

OƯline-compatible AI tools, mesh networks, 
and national digital inclusion training before 
summit. 

“Foreign tech firms extract 
more than they give.” 

All tools launched are open-source, license-
free, and owned by local governments or 
cooperatives. 

“There’s no regulation.” NEXTEN works with regulators via special 
‘Policy Roundtables’ to co-develop regulatory 
frameworks. 

“AI can displace jobs.” NEXTEN emphasizes reskilling, not 
displacement, with AI supporting new job 
categories. 

“Senegal isn’t ready.” Senegal is getting ready, and the New Deal 
roadmap outlines the precise strategy that 
NEXTEN supports. 
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7. KEY TARGETS BY END OF 2025 
Cities impacted: 1 (Dakar)  

Citizens onboarded to NexCF: 100,000+ 
Tokenized projects: 30+ 

Youth trained: 10,000+ 
Jobs created (direct & indirect): 2,500+ 

Government reforms influenced: 3+ 
Regional investments unlocked: €200 million 

1. Cities impacted: 1 (Dakar) 
The transformation begins in Dakar — not as a one-oƯ venue, but as the 
blueprint for a new development model. As the inaugural host city of 
NEXTEN, Dakar will serve as a living lab for innovation, policy 
experimentation, and inclusive investment. The lessons, outcomes, and 
systems implemented here will ripple across Africa and the world, 
positioning Dakar as the first in a decade-long series of "10X Cities" 
globally empowered through NEXTEN. 
 

2. Citizens onboarded to NexCF: 100,000+ 
Through educational campaigns, local workshops, and digital 
onboarding tools, over 100,000 Senegalese citizens will gain access to 
the NexCF tokenized investment platform. This unlocks their ability to 
invest in real-world infrastructure and economic development 
projects—transforming everyday people into co-owners of progress. It’s 
a leap from passive spectatorship to participatory economics. 
 

3. Tokenized projects: 30+ 
From greenhouses to solar grids, aƯordable housing to smart transport, 
more than 30 tangible, high-impact projects will be tokenized and 
listed on NexCF. This gives citizens, diaspora members, and global 
investors the opportunity to fund Africa’s most promising ventures 
transparently, securely, and profitably — all without needing 
intermediaries. 
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4. Youth trained: 10,000+ 
NEXTEN will provide more than 10,000 young people with direct access 
to masterclasses, certifications, and hands-on training in AI, 
blockchain, digital finance, and entrepreneurship. This talent pipeline 
will feed startups, government agencies, and global tech firms, making 
Senegal a regional hub for 21st-century skills and innovation. 
 

5. Jobs created (direct & indirect): 2,500+ 
From summit operations to startup growth and project deployment, the 
ripple eƯect of NEXTEN will generate over 2,500 new jobs, both directly 
and indirectly. These include roles in event management, tech 
development, marketing, project implementation, and beyond — with a 
strong focus on youth and women’s inclusion. 
 

6. Government reforms influenced: 3+ 
NEXTEN will provide a platform for dialogue between public and private 
sectors, backed by real data and citizen input via Senegal Pulse. At 
least three key government reforms — in digital infrastructure, fintech 
regulation, and youth employment — are expected to be influenced by 
the summit’s outcomes and recommendations. 
 

7. Regional investments unlocked: €200 million 
With tokenized projects on NexCF, regional co-investment platforms, 
and public-private partnerships initiated at the summit, an estimated 
€200 million in regional capital will be mobilized. This not only 
accelerates infrastructure development in Senegal but also creates a 
regional magnet for innovation-driven investment across West Africa. 
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8. LONG-TERM VISION (2025–2035) 

NEXTEN = Next Ten Cities, Next Ten Years 

The mission of NEXTEN is not just to convene — it's to catalyze. We move 
city by city, region by region, planting the seeds of AI, tokenization, and 
digital governance exactly where they are needed most.  

Each summit is the beginning of a permanent shift — a transformation that 
doesn’t end when the event is over. 

 Building a Global Arc of Impact 

Over the next 10 years, NEXTEN will create a network of transformation hubs in 
key cities across Africa, Asia, Latin America, and emerging Europe. Each 
summit will act as a launchpad for innovation, directly engaging public and 
private sectors, local communities, and global investors. 

Cities are selected strategically for their regional influence, untapped human 
capital, and readiness for leapfrogging into the AI and blockchain economy. By 
2035, NEXTEN aims to form a global corridor of digitally enabled cities that 
exchange knowledge, capital, and innovation — bypassing traditional global 
silos. 

Seeding New Economies via Tokenization 

With NexCF, NEXTEN will become a catalyst for decentralized investment — 
enabling real-world tokenization of infrastructure, agriculture, education, 
healthcare, and clean energy projects. 

From 2025–2035, the platform will:  

 Tokenize 1,000+ projects across emerging markets 
 Unlock over €5 billion in global capital 
 Create hundreds of thousands of jobs 
 Facilitate diaspora co-investment and national wealth redistribution 

This will change how countries build, not just what they build. 
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THIS IS THE WORLD’S TURNING POINT…. 
THIS IS OUR MOMENT 
 

NEXTEN Summit is more than a event— it’s a 
global method of transformation. Every city that 
joins this journey gets elevated — not just in 
rhetoric, but in real capability. This is where 
Africa leads, youth thrive, and cities become 
global innovation hubs. 
The future is from Africa to the World. 
And the future starts now — with NEXTEN. 
This is more than a summit series. 
 
It’s a historic, decentralized movement to 
ensure that the next economy is… 
 inclusive, results-driven, and globally shared. 
 


